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PREFACE

Professional supply managers do not only have to know how to negotiate or how
to manage suppliers but are also increasingly challenged to work in cross-
functional teams in order to create competitive advantages for their companies. As
a result, supply managers repeatedly need to apply new, non-classical supply
techniques. A small selection of these supply techniques are presented in this
reading paper that should provide the reader with a general overview and

application examples for each technique.

Furthermore, this reading paper would not have been possible with all the
conceptual details and the broad range of examples without the support of the
following students: Sinem Atakan, Ankid Kedia, Anne-Kathrin Greiner, Arora
Shaurya, Marco Linz, Valentin Recker, Valérie Heymans, Ingmar Schaaf, Jens

Burchardt, Jorg Gerbig and Jan Philipp Liidtke.

We thank them for their contributions and wish the readers an interesting time.

The authors
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